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Abstract

The objectives of this research were to study (1) current conditions and expectations about technological
leadership, (2) needs assessment for Technology leadership development of school administrators and
(3) development guidelines for technology leadership of school administrators There were two phases of
research, Phase one: study the needs for development. The sample consisted of 269 teachers under the
Phayao primary education area office 2. The sample size was determined according to the ready-made
table and stratified sampling according to the size of the school. The employed research instrument was 5
rating scale questionnaires with reliability coefficients of .988 and .989. Analyze data by frequency
distribution, percentage, mean, standard deviation, and modified priority needs index. Phase 2: study
development approaches, the tool used is the draft development guideline consideration form Analyze
data with content analysis by key Informants were 8 qualified persons. The results were found that (1) the
current state of technological leadership is very high, and the expectations for technology leadership are
very high, (2) the need index is between 0.09 - 0.12. Supporting the use of technology in evaluation, the
priority index of the most necessary needs is the priority. (3) Guidelines approaches to the development of
technological leadership include: (3.1) Vision leadership should develop vision and communication of
technology adoption, (3.2) Technology competencies should develop the use of educational management
technology, (3.3) Support the use of technology in learning management should develop support for the
creation and application of technology innovation, (3.4) Support for the use of technology, administration
should develop systematic planning for the use of technology media, (3.5) Support the use of technology
in measurement and evaluation should develop supervision, monitoring and evaluation of technology use,
and (3.6) Society, laws and ethics on the use of technology should develop knowledge in policy formulation

and guidelines for using technology in school.

Keywords: Needs, Development approach, Technological leadership of school, Elementary
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